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TOLIARA SEASCAPE, SOUTHWEST MADAGASCAR

The Toliara seascape forms part of one of the biggest reef complexes in
the world, extending over 450 kilometers between Androaka and
Morombe in the southwest of Madagascar. Over 6,000 different
species have been identified, including at least thirteen species of
sharks, four species of marine turtles, and eleven species of cetaceans.
It is also one of very few places in the world inhabited by the
Coelacanth —a 400-million-year-old species of fish.

The Vezo people who live on the southwest coast practice a traditional
lifestyle that is almost entirely dependent on fishing on nearshore coral
reefs. Human pressure on this seascape is constantly increasing. High
population growth in the area —which results in over-exploitation of reef
fish and other marine species, is coupled with weak natural resources
governance, and poor law enforcement. In addition, traditional Vezo
fishers hunt protected species including endangered marine turtles and
coastal dolphins for local consumption and sale. WCS's research has
also shown that the reefs of the southwest of Madagascar are
particularly vulnerable to the impacts of climate change including coral
bleaching and increasingly intense cyclone activity.

WCS's objective in the Toliara seascape is to improve small-scale
fisheries management, promote conservation measures that are
essential for the survival of the reef complex, and ensure sustainable
livelihoods for the village communities that live in the zone.

WCS has been present in the zone since 2004 and commenced its
activities in the Andavadoka area working with partners to lay the
groundwork for the Velondriake marine protected area and trialing the
first seasonal octopus closures in the region.

Since 2008 WCS has been working with local partners to create a new
community-managed marine protected area (MPA) called Soariake
(meaning “Beautiful Sea”) that includes 12 shortterm octopus marine
reserves that are formalized through local traditional law (Dina), and
managed by local communities.
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Milestones:

= 2007: The first community-run
Velondriake MPA received the
prestigious UNDP Equator Prize

= 2007: The first community-run
Velondriake MPA received the
prestigious UNDP Equator Prize

= 2008: Commencement of the
creation of the Soariake MPA in
partnership with WWF and local
partners

= 2012: Soariake became a Locally
Managed Marine Area (LMMA),
18 shortterm closures octopus
marine reserves - 12 in
Soariake/Manombo and 6 in
Saint Augustin - were established

= 2015: Soariake MPA received
permanent protection status from
the Government of Madagascar
and funds from GEF-Small Grants
Program

= 2017: 1,634 fishers from
Soariake MPA received
professional fishers cards and
SMART tool rolled out in MPA
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